TOWN OF OSCEOLA
PUBLIC WORKS COMMITTEE MEETING
Thursday, July 23, 2026 — 7:00 A.M.

Meeting Minutes

The Public Works Committee for the Town of Osceola met for a regular monthly meeting Thursday, July 23, 2026, at 7:00 am at
the Osceola Town Hall (garage), Dresser, Wisconsin.

Call Meeting to Order: Chair Lindh called the meeting to order at 7:00 am.

Verification of Meeting Posting: It was confirmed that the notice was posted at the Town Hall, Dresser Post Office, the First National
Community Bank, and the Town Web site.

Present: Chair Lindh, Todd Raddatz, Joe Gaffney,
Absent: Supervisor L Johnson, Supervisor Mortenson

Public: Lee Mork

Discussion about current / future road projects

e  Summer 2024 road projects:

o}

70" Ave- Monarch will look to refix pavement in summer of 2026 (will mill back 25’) will repave with 60th ave

e  Summer 2026 road projects:

o
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Spray Patching:  11.48 miles: 11 miles complete / done until the end of August

Crack Seal:

Chip Seal: Completed 7 miles (Todd figured cost $16,570/mile without fog, $22,000/mile with fog)

Fog Seal: Completed 6.91 miles (had to sand intersections due to recent higher temperatures and oil bleeding
. through rock)

GSB 88:

Micro Seal: 2.56 miles: completed

Gravel Lift: 60" Ave completed

Pulverizing:

Paving:

60" Ave 1 mile

= paving, completed
= Dwight Court .08 miles & Dwight Lane .61 miles (next year)

Shouldering: 4.43 miles: start on Monday

HLine Stripping:  4.57 miles

Wedging: considering 205" Street

Culverts: considering adding culvert near 1919 70" Avenue

e Discussion on patching on repairing potholes as needed.

o}

Have applied 1,700 gallons so far to potholes and cracks

e  Ditch moving / brush trimming:

o

o}

e Trees:

o

Buzz head seal went out: still wanting on parts
Have started the second pass

Picking up trees in ditches as required:

e Sand/ salt shed is low. We will need to get a couple more loads of salt.

o

About 3 loads left.

e Phaser Road Ratings:

¢ Road Grants: Looking at 210" Street
e Parks and Boat Landing

e  Speed sign

[¢]

o]
o
o

60" Ave: 79 cars per day

70" Ave: 37 cars per day

93th Ave: 38 cars per day / over 13 days 401 cars (a couple of cars over 60 mph)
110" Ave: 158 cars per day



Equipment:
e  One ton truck dump:
o Discussion of potential future upgrade of one-ton truck. Possibly in 2028
o Needs to have general service completed
e  Old Mack Truck
o  Should replace steering tires in fall of 2026: $2,000.
o Need to fix wipers with winter service
e  New Mack dump truck.
o No concerns
e  Backhoe
o No concerns
e Road Grader
o No concerns
e  Spray Patcher:
o Making minor corrections- sensor went out
e Tractor
o
e  Haygelman sidearm for mower
o Had to replace hydraulic hose.
e  Swiper:

o  Transmission when out- looking at options for replacement of machine. Replacing the transmission will be more expensive than
the cost of the sweeper.

e Radio
e Training

Discussion about the current Public Works budget:
. Reviewed budget
e Todd to determine cost for 2027 road budget to present to board

Other Discussions
o  Consider weight limit posting on the road east of Trap Rock
e Todd to update vehicle cost for Insurance and add any additional vehicle if needed- completed.
e Joey to take vacation Aug 19t-24t
e Todd to take vacation Sept 18" -25th

Next Public Works Committee Meeting —August 13, 2026

Adjournment:
MOTION BY LINDH / GAFFNEY TO ADJOURN THE MEETING. MOTION PASSED

Being no future business to come before the Public Works Committee, the Meeting was adjourned at 7:40 am.

Dale Lindh, Public Works Committee Member
To be approved: August 13, 2026



